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India's urban transformation challenge was top of the mind for The Infravision Foundation (TIF). 
At CII's Annual Business Summit in Delhi, Founder and Managing Trustee Vinayak Chatterjee delivered 
breakthrough insights that challenged core assumptions about India's urbanization. TIF CEO Jagan 
Shah also wrote in Hindustan Times about the urgent need for a new national urban plan and for a 
balance between greenfield and brownfield cities. More inside

Editor’s Note
The month of May kept The Infravision Foundation (TIF) busy with the founders 
committed to their industry roles. As head of the CII Committee on Infrastructure, TIF 
Founder and Managing Trustee Vinayak Chatterjee powered the idea of the Unified 
Metropolitian Transport Authority, while TIF Co-founder and Managing Trustee Rumjhum 
Chatterjee promoted inclusiveness at the workplace and beyond with her appointment 
as CII's chairperson of the Centre for Women Leadership for 2025-26. 



At the recent CII Annual Business Summit 2025, industry leaders gathered to address one critical question: How can Indian 
cities overcome infrastructure, planning, and governance hurdles to become true engines of inclusive economic growth? 
What emerged was not just another policy discussion, but a fundamental reframing of India's urban reality that could 
reshape national development strategies. Drawing from ongoing NITI Aayog research across major Indian metropolitan 
areas, TIF Founder Vinayak Chatterjee revealed a startling possibility: "If we were really to redraw our city boundaries today, 
including peri-urban areas which are almost indistinguishable from the main city limits, then India today might just be 63 per 
cent urban." This wasn't abstract theorizing. The panelists at a session he chaired connected this urbanization reality directly 
to economic imperatives, noting that India's trajectory mirrors China's rapid urban transition from 30 per cent to 60 per cent 

Similar issues were at the heart of an indepth analysis TIF CEO Jagan Shah did 
of the current state of urbanisation in the country. In an article in Hindustan 
Times, he covered a wide range of issues from the desolate wastelands of 
some greenfield cities such as Naya Raipur to the emerging aerotopolises 
around the airports of Jewar and Navi Mumbai. For more, please click on the 
Infravision Conversation with Shah: 
https://www.youtube.com/watch?v=g5aA3Q3af1g

Congratulations!
TIF Distinguished Fellow and Group Chief Economic Adviser State Bank of India 
Dr Soumya Kanti Ghosh has been appointed as a member of the Prime Minister's 
Economic Advisory Council. We are so proud of you.

Redefining India's Urban Reality

over two decades. But unlike China's planned approach, India has achieved this 
transformation through "completely unplanned planning," creating both 
unprecedented opportunities and urgent challenges for policymakers. Opening 
with a compelling dichotomy borrowed from Charles Dickens. "It is the best of 
times, and it is the worst of times", Chatterjee succinctly captured India's urban 
paradox: gleaming high-rises and modern airports coexisting with flood-prone 
infrastructure and governance gaps. Chatterjee highlighted three critical 
reform areas that would anchor the entire discussion. First, he emphasized the 
unfulfilled promise of the 74th Constitutional Amendment of 1992, noting that 
despite Parliament's recognition that Indian city governance was "below par," 
cities still haven't truly taken charge. "You will remember the name of the mayor 
of London and New York, but never the mayor of your own city," he observed, 
underscoring persistent weakness in urban leadership. His second focus—the 
Unified Metropolitan Transport Authority (UMTA)—addressed India's fragmented 
approach to urban mobility. Drawing parallels to London's integrated Oyster 
card system, Chatterjee argued that India's metros underperform precisely 
because they lack unified decision-making across transport modes. This is an 
area of special interest to TIF. His third pillar, Land Value Capture (LVC), another 
area of interest to TIF, tackled fundamental inequity: when public infrastructure 
projects drive up surrounding land values by 5-10 times, politically connected 
brokers capture gains while public coffers remain empty.

https://www.youtube.com/watch?v=g5aA3Q3af1g


In a compelling interview with Foundation for Economic Development, TIF Founder and Managing Trustee Vinayak Chatterjee 
took audiences through India's infrastructure journey: from crumbling systems in the ’90s to today’s globally connected 
economy. He talked PPPs, policy shifts, and why the next chapter of infrastrucutre development must emphasise people over 
just projects. Infrastructure is no.longer a.bottleneck. It is the backbone, he said. 

To see the complete podcast, click on the link: https://www.youtube.com/watch?v=VfPkW80QuNM

In his monthly column for Business Standard, TIF Founder Vinayak Chatterjee wrote that It is increasingly being felt in policy 
circles that core infrastructure (notably transport and energy) is reaching a stage of relative maturity; and that the nation’s 
investment priority should shift emphasis to social infrastructure.

TIF@Media

TIF has completed a new study, Relieving Urban Congestion and Promoting Tourism through Ropeways, in collaboration 
with the development consulting firm, iDeCK. The report says there is a significant need to enhance urban mobility by 
integrating alternative transit solutions like ropeways. Expanding alternative public transport options, it adds, will help meet 
the increasing demand, improve accessibility, and ease congestion for urban commuters. More on this next month.

TIF presented its report on Expanding Arunachal Pradesh's Agricultural Exports Through Infrastructure Development to 
Abhishek Dev, Chairperson of the Agricultural and Processed Food products Export Development Authority (APEDA). The 
report noted the major infrastructure gaps in the state's storage, processing and transportation, limiting agricultural export, 
especially for perishable goods. It suggested a series of recommendations to overcome the challenges.
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QUIZ: Test Your Infra Power
1. In which Madhya Pradesh city did PM Narendra 

Modi launch the state's first metro?
2. What is the centre of the Dharavi 

redevelopment plan?
3. What is India's national aquatic animal and why 

was it declared so in 2009?
4. By when is India expected to become the world's 

third largest economy?
5. What is the 43rd UNESCO World Heritage Site 

in India?

TIF CEO Jagan Shah was quoted in a detailed article in ETV on urban flooding where he talked about the need for planning 
before disaster strikes. 

For more, please read 
https://www.etvbharat.com/en/!bharat/urban-flooding-expose-loopholes-in-indias-smart-city-mission-enn25060404570

In his latest column in The Indian Express , TIF Distinguished Fellow Dr. Soumya Kanti Ghosh questioned whether IMF & World 
Bank aid to Pakistan is enabling unsustainable debt and military dominance, rather than fostering genuine economic 
reform and transparency.

For more, please read https://indianexpress.com/article/opinion/columns/for-imf-and-world-bank-on-pakistan-a-query-10034802/  

TIF Distinguished Fellow Akhilesh Tilotia wrote in The Financial Express on why publicly funded data must be open for 
innovation, governance, and AI-led growth.

TIF Family@Media
1.   Indore
2. A multi-modal transit hub (MMTH), the first for the 

city providing access to metro, high-speed and 
airport express trains, besides city buses and other 
city transport—all at one location. This will ensure 
efficient transfers in all directions, with Dharavi 
serving as a focal point.

3. The Gangetic water dolphin, of which only about 
6,000 survive and are under threat.

4. 2028, by which time India's GDP is expected to be 
$5,584.476 billion, enabling it to overtake Germany.

5. The Moidams – the Mound-Burial System of the 
Ahom Dynasty in Assam.

Congratulations, Arun Nanda
The TIF Advisor was appointed as a Trustee on the global board of Science Based 
Targets Initiative (SBTi) with effect from 1st May, 2025. SBTi is a corporate climate 
action organization that enables companies and financial institutions worldwide 
to play their part in combating the climate crisis. It is an initiative promoted by 
the United Nations Global Compact, CDP, World Resources Institute (WRI), World 
Wide Fund for Nature (WWF), and We Mean Business Coalition.

https://www.etvbharat.com/en/!bharat/urban-flooding-expose-loopholes-in-indias-smart-city-mission-enn25060404570
https://indianexpress.com/article/opinion/columns/for-imf-and-world-bank-on-pakistan-a-query-10034802/
mailto:Kaveree.bamzai@theinfravisionfoundation.org

